X ) ¢ Why Key Performances

Key Performance has been in partnership with Florida » Key Performance’s curriculum is aligned with the (] °

Atlantic University since 2005. FAU currently has more
than 26,000 students enrolled, and people from all 50
states and more than 130 countries study, live and/or
work at FAU.

The mission of the FAU Barry Kaye College of Business is
to be one of the nation’s preeminent regional business
schools by consistently creating and delivering the most
relevant global business and economics higher education
teaching, leadership, and research programs for the
strategic industries in the South Florida service area.
The College of Business is accredited by the Association
to Advance Collegiate Schools of Business (AACSB)
International, the premiere accrediting body in the world.

 Overall I was very pleased with the Green Belt course. This
course was quite effective in meeting my personal objectives, and
has stimulated my interest in continuing to pursue my Black
Belt certification. The value far exceeded the cost and I am

eager to immediately apply much of what I have learned. )
Rick Marcet
August 2007

recommendations of both the American Society
for Quality (ASQ) and iSixSigma and focuses on real
world application

»  Key Performance’s curriculum seamlessly integrates
Six Sigma, Project Management, and Lean
Enterprise improvement methodologies

»  Ourinstructors are PMP certified as well as Six Sigma
Master Black Belt certified

»  Our programs are open-enrollment. You do not need
to be employed in an organization that is currently
involved with Six Sigma to become certified

»  Multiple learning delivery methods are utilized, such
as: instructor-led classroom training, instructor-led
online training, interactive classroom-based training

“My experience with the Six Sigma Black Belt Certification
course has been excellent.  This course provided me with
very clear and organized concepts that will contribute ro
my performance as a quality professional. The statistical,
managerial, and improvement tools and techniques learned
during this course make me feel much more confident in my
abilities as a quality manager. I strongly recommend this course
to every professional thar wants to actively lead organization-
wide improvement efforts. 22
Rafael De la Puente
Quality Control Manager
MAPEI-Florida Plant

Key Performance, LLC
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2Od Whatis Six Sigma?

Six Sigma is a disciplined, data driven approach and
methodology that can be applied to any aspect of
business. In many organizations it is a measure of
quality used to improve customer satisfaction, increase
efficiency, eliminate waste and increase profits.

Individuals

»  Career advancement

»  Personal growth

» Increased self-esteem

» Increased confidence

» Increased level of job performance
» Improved marketability

Organizations

»  Create an improvement system with proven tools

»  Improve your most important asset: your employees

» Achieve organizational excellence in business
process improvement

»  Excellent ROl - 10 to one or greater

»  Complete projects that result in measurable bottom-
line improvement

od Six Sigma Certifications

12 hours/12 PDUs

Yellow Belt Certification:
——’\ The 2-day Yellow Belt course is designed
\@ to provide a basic understanding of the
ﬁj\“ fundamentals of Six Sigma, its metrics, and
Also offered  hasic improvement methodologies.

Online!

35 hours/35 PDUs
@ \ After successful completion of this program,
—’7“ participants will be able to form and facilitate

— Six Sigma teams, manage basic Six Sigma
Also offered . . .

Online!  Projects and implement tools, techniques and
Also offered  Practicestoachieve costreductions and quality
improvement within their organization.

Green Belt Certification:

€

Online in
Spanish!

Black Belt Certification:
@\ Upon compl;ztion, .Z'lcgde;\ts will be equipzed
=== to manage advanced Six Sigma projects and to
gi“ actively lead organization-wide improvement
efforts. Black Belts will learn how to apply
advanced tools and techniques to achieve
cost reductions and quality improvements in their
organization and be able to guide, mentor, and define
projects for Green Belts.

91 hours/91 PDUs

Also offered
Online!

Master Black Belt Certification: 35 hours/35 PDUs
@\ Students will be learn to train, mentor and
_’—1“ coach everyone in the organization who is
— involved in Six Sigma and raise the level of
organizational competency with respect to Six
Sigma. They will also be able to develop and
conduct training sessions, transfer lessons learned and
assist upper management to drive change by fostering an

organizational culture of continuous improvement.

The implementation of Six Sigma starts with top
management. Management commitment is one of the
most critical components for a successful Six Sigma
implementation and will determine how to focus
and deploy Six Sigma so that key business priorities

Also offered
Online!

corporate-level goals and targets and determines how
the Six Sigma initiative will initially be focused.

The following classes are available for onsite delivery to

our corporate customers:

» Six Sigma Executive Coaching: Designed as a one or
two-day course aimed at executive level management
to raise awareness of what Six Sigma is and why
management is the key to a successful launch.

»  Six Sigma Champion Training: Two days of training on
what Six Sigma is and the roles and responsibilities
of a Champion. It will provide the champion with the
knowledge of how their role supports the efforts of
the Black Belt both logistically and organizationally.

Key Performance will help you determine if Six Sigma is
right for your organization. Our consultants will conduct a
quality assessment to validate where you are and what you
need to do to prepare for a Six Sigma implementation.

In any implementation that involves change it is critical
that senior management has a strategy to set direction.
We will help you focus on what you need to do in
order to achieve results. Our consultants will work with
you to determine the right improvement priorities to
optimize your investment. We will help you build a good
communication plan to send the right messages to build
support for your process improvement efforts.

Key Performance is accredited by PMI® (Project Management Institute) as a Global Registered Education Provider (R.E.P.).



