Key Performance has been in partnership with Florida
Atlantic University since 2005. FAU currently has more
than 26,000 students enrolled, and people from all 50
states and more than 130 countries study, live and/or
work at FAU.

The mission of the FAU College of Business is to be one
of the nation’s preeminent regional business schools by
consistently creating and delivering the most relevant
global business and economics higher education
teaching, leadership, and research programs for the
strategic industries in the South Florida service area.
The College of Business is accredited by the Association
to Advance Collegiate Schools of Business (AACSB)
International, the premiere accrediting body in the
world.

By combining the resources of a top-quality school
with the industry-specific knowledge and experience of
Key Performance, we ser the stage for an outstanding

lmming experience.

» Highly experienced and certified instructors with
real-world experience

»  The most up-to-date educational tools

»  New high-tech training facilities

» A state-of-the-art distance learning platform

»  Excellent educational and technical support

»  The most up-to-date in course material and case studies

»  Multiple learning delivery methods

»  Flexible course calendar to accommodate our clients’

busy schedules
»  Training available in English, Spanish and/or Swedish

“We used Key Performance for two kinds of Project
Management training. The first series was Project Management
for Executives, the second was Project Management for IT
Professionals. Participants were very pleased with the material
and the workshop format which provided an opportunity for
team members from different disciplines to work together.
Those who participated now have a much better understanding
of project management. The training was very effective. Key
Performance has been very accommodating in both scheduling
and customization to meet our project management training

needs. They are still doing a great job for s
Verra Roth, PMP, OIT Project Office Manager

Broward County Commission OIT Corporate Training
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From its creation in 2002, Key

Performance has grown into a
premier project management
training company with offices
in both the U.S. and in Europe.

Our mission is to make project
management into a distinct
competitive advantage for our
clients.

Projects rarely fail because of technical reasons; you can
always find a sharp technical person to solve the technical
problems. Rather, project failure is caused by a lack of soft

skills; planning, coordination, project communication,
quality assurance and project control.

In most companies, projects fail for the following top
ten reasons:

1. Poor Planning

2. Objectives Not Clear

3. Changesin Scope

4. Failure to Heed Warning Signs

5. Poorly Defined Roles & Responsibilities

6. Unrealistic Expectations

7. Lack of Management Support

8. Poor Communications

9. Conflicts Between Departments or Individuals
10. Inadequate Resources

Project success should not hinge upon one specific project
manager, but rather on the company’s commitment to and
procedures for positive and repeatable results. Effective
project management generates a better bottom line,
improved cost control and happier customers.

Key Performance can help your company get there!

o4 Key Service Offerings

Our Interactive On-site | Customizable | Mentoring

facilities online course training Available
Project Management for Executives ™ 4| | 4]
Intro to PM M ™M 4| 4| M
PM for IT Professionals ™ | 4| 4| 4|

E Managing Global Projects M ] M 4]

% aaerf:;;/rigiigﬁcate in Project M M M M

g Earned Value Management M | ™M ™M

§ Advanced WBS Concepts % ] 4| 4|

.3)_" Advanced Risk Management ™M | M 4]

g PMP® Exam Prep % ] 4| %} ™
PgMP" Exam Prep | 4| M
Project Risk Exam Prep | 4| | %} M
Project Scheduling Exam Prep M ] 4| %} M
Champion (Executive) Training ™M | M 4]

g Yellow Belt Certification ™ | 4| 4| 4|

-5—? Green Belt Certification ™ ™ | M |

i:_: Black Belt Certification ™ | 4| | 4|
Master Black Belt Certification M ™ ™ ™ |

*Executive Certificate issued by Florida Atlantic University

 The online course was Just right for me. It allowed me the
Slexibility to complete training without taking time away from

work, which was not an option at this time.
John Anderson,
US Army Medical Department

 This course, “Project Management for every Executive” , is

very useful and I think every executive should take this class for
the best of the company. e

Onsite training at T-Mobile,

October 2007

Key Performance is accredited by PMI® (Project Management Institute) as a Global Registered Education Provider (R.E.P.).



